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“Many people marking one piece of work gives a broad and balanced 

unbiased opinion” – Teacher / Judge Ox Trial June 2018 

WELCOME 
Using Adaptive Comparative 
Judgement (ACJ) to assess 

Writing 

Steve Dew 

Director, Head Teacher 

AssessProgress.com 



 IS THERE A BETTER WAY TO  
ASSESS WRITING IN YEAR 6? 
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•  Comparative 
not absolute 
judgement 

 
 

What is ACJ? 
Adaptive Comparative Judgement 

•  Reduces 
reliance on 
descriptors 
and 
criterion 

•  Benchmarked 
writing 
assessment to 
support 
planning for 
improvement 
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Allows benchmarking of writing with other schools fairly and 
anonymously. 
 

Valid and highly reliable method of assessment when 
compared to traditional marking / assessment 

Immediate feedback for staff to inform planning for improvement 

No marker fatigue  to affect judgements 

Why Use ACJ? 
Adaptive Comparative Judgement 
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ACJ System View 
Adaptive Comparative Judgement 
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ACJ System View 
Adaptive Comparative Judgement 
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ACJ System View 
Adaptive Comparative Judgement 
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Complete specified task / upload writing file 

names 

Week One 

 Judging starts, 8 days 

Week Two 

Week Three/ Week Four 

ACJ CYCLE 

01 

Task 

03 

ACJ Session 

02 

Upload 

04 

Results 

Judging finishes, reports sent out 

Adaptive Comparative Judgement 



9 

Each judgement takes 

approx 90 seconds 

(total time it takes to 

judge is approx 1 hour) 

Time 

The system is cloud 

based and can be 

completed anywhere 

with internet access. 

Access 

20 judgements per 

script (piece of writing) 

Number 

90% of each schools 

writing is judged by 

people outside the 

school  

Judgements 

Judging session 
Adaptive Comparative Judgement 
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Judging writing 

Adaptive Comparative Judgement 

Judging – A collective professional consensus (CPC) on the order of great 

writing – Eva Hartell, (2018) ResearchEd Conference, London. 
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Judging Writing 

Adaptive Comparative Judgement 
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Judging Writing 

Adaptive Comparative Judgement 



13 

Judging Writing 

Adaptive Comparative Judgement 
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Reporting Structure(s) 

Adaptive Comparative Judgement 

Whole session CPC order 
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Benchmarking/Comparison 
information 

Adaptive Comparative Judgement 

CKF Pupils CPC order 
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Anonymous Comparison 
information 

Adaptive Comparative Judgement 

Session Median CPC order 
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Anonymous additional Group 
Benchmarking 

Adaptive Comparative Judgement 

CKF anonymous benchmarking by region 
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Comparison 
information 

Adaptive Comparative Judgement 

CKF Tabulated data inc additional CPC by session and region  
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Post trial 30 teachers responded to a questionnaire: 

Trial Data 

Would use the ACJ again 96% 

Thought it useful for teaching 95% 

Felt traditional writing levels were 

useful for improving teaching 

10% 

•  14 Oxfordshire Schools 

•  413 Writers 

•  72 judges 

•  3923 judgements (20 per script) 

•  Realiability 0.88 

•  Ave time per judgement 90 secs 

Sentence Construction 

Writers Development of Ideas 

Use of Vocabulary 03 

02 

01 

Data/month 

60
% 
Of teachers on the trial 

wanted to benchmark 

against other schools 

52% 

97% 

45% 

POST TRIAL DATA 
Adaptive Comparative Judgement 

When marking / judging work teachers initially look for….... 
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Comparison 
information 

Comparative Judgement v’s Adaptive Comparative Judgement 

Information correct at January 2018 
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Teachers say….. 

Comparative Judgement v’s Adaptive Comparative Judgement 
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Teachers say…... 

Comparative Judgement v’s Adaptive Comparative Judgement 
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Teachers say…... 
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ACJ PILOT 2018 
ACJ for primary schools: 

4 ACJ Sessions for Y6, 2018-2019 

2 sessions for Y1-5, 2018-2019 

Comparative benchmaking against the 

‘pilot pot’ of schools and against any 

other group of schools as chosen; e.g 

Local Authority, Academy Trust, MATs, 

Partnership of Schools etc. 

Starts November 2018 – July 2018 

Cost £500 +VAT. 

Benchmarking Exemplar Comparisson 

 ACJ offer 2018-19 
Adaptive Comparative Judgement 
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Mail:   steve@assessprogress.com 

AssessProgress.com (Nov 

2018) 

Search Adaptive Comparative Judgement 

CONTACT US 
Adaptive Comparative Judgement 

Tweet: SteveDew@AssessProgress 



THANK 
YOU 

Adaptive Comparative Judgement 
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ABOUT US 

Who are we? 
Assess Progress is an online assessment company 

offering pragmatic assessment for schools.   

We offer 3 main assessment support tools:   

Continuum; teacher assessment and tracking tool. 

Achieve: SATs practice diagnostic and comparison 

assessment for Y6. 

Compare: Adaptive Comparative Judgement tool for 

moderating and benchmarking writing in schools. 

Pragmatic 
assessment for 

schools 


